
Success Story 3#: Commune’s Effective Alcohol Notification to ensure 
community well-being and More Space of Democracy at the grass-root level 

 
Disorder and insecurity had decreased after the commune 
council adopted and implemented its alcohol notification 
to restrict alcohol consumption related harms in the 
community. Commune council and relevant stakeholders 
had joint hand to implement their notifications to restrict 
alcohol using relate to domestic violence, traffic accident, 
fighting each other in the public space, and disorder and 
insecurity. It had banned people were less than 15 years 
old to buy and drink alcohol, selling alcohol around and 
inside of the pagodas and schools, and alcohol 
advertisement materials were at least 100 meters from 
pagodas and schools in the locality. It had increased 

number of people who reduced and quit alcohol consumption because they understood about alcohol 
impact for themselves and community well-being. The communities were more safety and people were 
not fear about alcohol drinking that caused harms and dangerous to the other. Most of people who 
reduced and quit alcohol consumption, they had made better living condition because they can earn 
money to support their family and send children to school. Their healthy was stronger than in the 
duration of alcohol dependent. They were feeling happiness and harmony in their family.  
 
There were 7 communes had adopted alcohol notifications in Svay Chhrum district and another one in 
Chan Trea district, Svay Rieng province. Kork Pring commune was a first commune that adopted alcohol 
notification in 2008, Pothireach and Chek in 2009, and Basak commune in 2010. So in the beginning of 
2012, there were 4 communes in which Svay Chhrum, Kampong Cham Lorng, and Tasuos commune in 
Svay Chhrum district and another one is Prey Korki commune in Chan Trea district. There had 2 
communes that are out of target project area, they also committed to adopt its notification by the year 
of 2012. It have increased 2 communities network in the year of 2012, if compared 3 communities 
network in the end of 2011. The commune council had invited community members, village chiefs, 
youth group, commune council members, and PDP-Center’s provincial staffs to participate in the 
process of consultation and drafted notification. There were at least two times of meeting before 
alcohol notification adoption. However, in the process of alcohol notification adoption, it had 
participated from commune council’s members and clerk, village chiefs and members, community 
leader and members, people, students, youth, head of secondary schools, head and members of Health 
Center, police officials, NGOs, and PDP-Center’s provincial staffs. The participants can give comments 
and suggestions before adoption. So then, they had approved on its notification and signed by chief of 
commune council. The copy of notification sent with participants to promote in the community. 
  
The establishment of community networks, they had also conducted consultations with existing 
community networks, commune council, village chiefs, and PDP-Center’s provincial staffs on how to 
establish a network. After that, they had held a community assembly to choose a community leader and 
members. It was participated by community people, youth, village chiefs, teachers, commune council, 
PDP-Center’s provincial staffs, and stakeholders at the locality. So community networks had recognized 
and supported by people, local authorities and stakeholders to implement their project. 
  

Alcohol Notification Adoption 



Moreover, commune council, community members, village chiefs, and people were good 
communication and cooperation to address and facilitate the problems happened in their locality. They 
had joint hand to organize training and raising awareness on alcohol reduction and its impact, human 
rights, good governance, accountability, and gender perspective. They were working closely to mobilize 
the participation from community people and stakeholders in the commune’s activities and 
development plan. People can request commune council to respond their needs without fear. Commune 
council opened more space for people to attend and speak up in their meeting for raising what they 
were concerns.  The community’s communication has improved to ensure community security and 
development. Democratic space at the grass-root level, it was a bit open for people to participate in the 
community development and they can claim their right with local authorities. 
    
There were many problems caused by alcohol consumption before community networks and 
commune’s alcohol notification happened in the community.  There had domestic violence, traffic 
accident, sexual abuse and harassment on women and children, robbery, fighting each other in the 
public space by young gangster group, criminals, and abandons in the family. People lived in fear and no 
safety because the community was with the noisy and insecurity. Domestic violence always happened in 
the family when their members came back from alcohol dinking. Some family had no ability to send their 
child to school and they could not earn money for their family. They lost income and spent much for 
alcohol drinking. Moreover, they had spent much money for health so the family was poorest and 
poorest. The communication and cooperation was not so smoothly and less participation in the 
community development. Commune council had more works to solve and facilitate the problems in 
communities. 
 
Why number of community networks and commune’s alcohol notifications increased at the grass-root 
level?  Because they saw the commune that had alcohol notification and community network decreased 
the number of disorder and insecurity. It had reduced number of alcohol drinkers caused problems in 
the community. Community people were feeling more safety and harmony. The local authorities were 
not so busy to solve the problems for the people. So number of community networks and commune’s 
notifications had increased in the communities. Sok San community had established in 2007. They have 
done many activities to promote alcohol impact and reduction community people. It was first 
community that advocated with Kork Pring commune council to develop alcohol notification because 
they thought alcohol was a big problem in their community. They had gathered people’s concerns to rise 
in the commune council meeting. They had invited commune council’s members to attend with their 
activities. They had taken long time to talk and lobby with commune council. Finally, the commune 
council had agreed and adopted alcohol notification on October 24, 2008. So Kork Pring commune and 
Sok San community has become a good model for other to be followed. 
 
PDP-Center had been cooperated and communicated with KADRA, KYA, ADHOC, and LICADHO to build 
capacity for community networks, people, youth, village chiefs, commune council, and stakeholders on 
alcohol impact and drug prevention, human rights, good governance, accountability, democracy and 
gender perspectives. Moreover, PDP-Center had provided training on grass-root advocacy, facilitation 
skills and the importance of participation in the commune development plan for community networks. 
So they understood clearly about their role and responsibility in the commune development plan and 
they had set up a strategic and work plan by themselves to advocacy with commune council in order to 
push alcohol notification development and solving problems for people in the community. Community 
networks had initiated a project to promote and share their knowledge and experience with community 
people. PDP-Center’s provincial staffs always do the mentoring and monitoring with them, if they need 
any help. 



 
So people, communities and commune council’s members had requested PDP-Center and local NGOs to 
work in their community. They also invited communities and commune council that have experience on 
alcohol reduction and prevention to share with their community people. They said that they will be 
strongly cooperation with.  
 


